
1  

Park School 
RISK ASSESSMENT Dated: Aut 2017 Review: Aut 2018 
 
Sensible risk management is about practical steps to managing real risks, not bureaucratic back covering. 
Address the real risks, not only to learners, but also to the health and well-being of all staff. Risk assessment 
is just good planning – keep it fit for purpose and act on it.” Sir Bill Callaghan, former Chairman, HSC”.  

The Council of Management Park School is fully committed to promoting the safety and welfare of all in 
our community so that effective education can take place. Their highest priority lies in ensuring that all the 
operations within the school environment, both educational and support, are delivered in a safe manner that 
complies fully with not just with the law; but with best practice. Risks are inherent in everyday life. We 
need to identify them and to adopt systems for minimising them. Our learners need to be educated into how 
to cope safely with risk.   

 

What is a Risk Assessment?   

A risk assessment is a tool for conducting a formal examination of the harm or hazard to people (or an 
organisation) that could result from a particular activity or situation.   

A hazard is something with the potential to cause harm (e.g. fire).   

A risk is an evaluation of the probability (or likelihood) of the hazard occurring (e.g. a chip pan will catch 
fire if left unattended).   

A risk assessment is the resulting assessment of the severity of the outcome (e.g. loss of life, destruction of 
property).   

Risk control measures are the measures and procedures that are put in place in order to minimise the 
consequences of unfettered risk (e.g. staff training, clear work procedures, heat detectors, fire alarms, fire 
practices, gas and electrical shut down points and insurance).  

Accidents and injuries can ruin lives, damage reputations and cost money. Apart from being a legal 
requirement, risk assessments therefore make good sense, focusing on prevention, rather than reacting when 
things go wrong. Many cases simple measures are very effective and not costly.   

Risk assessments need reviewing and updating regularly (annually). At Park School we are very aware that 
all staff and learners need to receive training. A “library” of risk assessments is held in the school office and 
maintained by the Teacher in Charge.    

 

Who Conducts Risk Assessment? 

Risk Assessments are conducted by the Teacher in Charge (TIC), or delegated to other staff.  Assessment 
will be not be delegated to staff who are uncomfortable about carrying out the task, or who do not have the 
influence to ensure that their recommendations are implemented. 

 

Responsibilities of all Staff  

All members of staff are given a thorough induction into the school’s arrangements for risk assessments and 
health and safety (which is recorded). Specialist training is given to those whose work requires it. However, 
staff are responsible for taking reasonable care of their own safety, together with that of children and 
visitors. They are responsible for cooperating with the Teacher in Charge. All members of staff are 
responsible for reporting any risks or defects to the Teacher in Charge or the Chair of Council of 
Management.   

All risk assessments are reviewed annually by all signed, who sign to confirm this. 

The Teacher in Charge must report on the status of risk to the Council of Management at each Council of 
Management Meeting (twice a term) in order to enable the Council of Management to comply with their 
health and safety duties. 

 

Conducting Risk Assessment   

There are several possible techniques; but at Park School we use the model recommended by the HSE in its 
publication “Five Steps to Risk Assessment”. (Kept in office) 
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There are no fixed rules about how a general risk assessment should be carried out.  The HSE advises a 
simple ‘five step’ approach to risk assessment:   

 Step 1: Look for the hazards  

 Step 2: Decide who might be harmed and how  

 Step 3: Evaluate the risks and decide whether the existing precautions are adequate or whether more 
should be done  

 Step 4: Record your findings  

 Step 5: Review your assessment periodically and revise it if necessary  

Our policy at Park School is not to carry out any high risk activity. This is clearly outlined in a very 
comprehensive guide to organising educational visits. Activities involving children are normally low risk. 
We undertake a few medium risk activities with children, such as canoeing and rock climbing; but only 
using specialist/qualified instructors. Children are always given a safety briefing before participating in 
these activities, and are expected to wear protective equipment and to follow instructions. We will always 
employ specialists for high risk tasks.  

 

Types of Risk Assessment 

There are two main types of Risk Assessment, generic and specific. 

Generic- completed for hazards or activities that are common throughout the school 

Specific-completed for particular tasks, procedures, equipment, locations and educational visits which have 
specific or significant risk. 

The essential steps that are taken in order to comply with this policy are: 

 Identify the hazards to health and safety arising from the activity, learning environment or setting. 

 Decide who might be harmed and how. 

 Evaluate the risks and decide whether the existing precautions are adequate or more needs to be 
done. 

 Record findings. 

 Review the assessment and revise it if necessary (i.e. risk assess the control measures). 

Thorough Risk Assessment involves answers to such questions as the following: 

 What hazards are we faced with? 

 Who might be affected? 

 How can the risks be reduced to an acceptable level? 

 Can effective measures be implemented now? 

 If not, what contingency plans will serve best for the time being? 

 Who may be affected? Consider children, staff and parents, as well as those who may not be directly 
involved in the activity/learning environment who may still be affected by the process/place. This 
may include cleaning or office staff, contractors, members of the public or visitors. 

 

Risk Evaluation 

Evaluate the risks (low/medium/high) to which individuals might be exposed. This will be a subjective 
evaluation but should be used to give an indication of the priority with which the risks needs to be 
addressed. Where the risks are already controlled, monitor the effectiveness of the control to decide whether 
they are sufficient. When the risk to individuals is thought to be medium or high, additional control 
measures must be considered. 

 

Risk Control 

Decide what controls are necessary to reduce the risk to individuals. The steps to controlling the risks are as 
follows: 

 Avoid the hazard-can hazard be avoided or altered to reduce the likelihood or risk? 

 Substitute or replace the hazard. 

 Procedure controls-can the procedure be altered to avoid or reduce the risk? Can the individual be 
removed/distanced from the risk? Can the activity be carried out at a time that would have a lesser 
impact on others? 

 Child management- make the staff aware of each child’s needs. 

 Setting management- such as the management of exits and entrances. 
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 Additional equipment/staff- can a lifting device or an additional person be utilised to avoid or 
reduce the risk? 

 Personal Protective Equipment-consider the value of using such things as gloves, over garments. 

 Emergency procedures-have contingencies in the event of things going wrong such as an accident or 
incident? 

The TIC monitors the control measures instigated to ensure that they are effective and implemented 
correctly.  

 

What Areas Require Risk Assessments?   

There are numerous activities carried out in Park School, each of which requires a separate risk assessment. 

Fire safety and other security procedures – risk assessments cover the whole school area and 

training is given to minimise risk 

 Child protection-Our safeguarding Policy and Child Protection Policy forms the core of our child 
protection risk assessment. Safer recruitment policies and procedures ensure that the school is not 
exposed to the risk of employing staff who are barred from working with children, and are not 
allowed to work in the UK and who are barred due to Association. By extending the regime to the 
Members of Council of Management and volunteers and by ensuring that everyone in our 
community receives regular child protection training, we manage this risk to an acceptable level. 

 Educational visits and trips  

 Tool use 

 Fire making   

 Drumming (including minimising the risk of hearing loss to staff)   

 Tree climbing –Our Tree Climbing Policy forms the core of our tree climbing risk assessment. This 
is discussed with the children in the school meeting every half term. 

 ICT-Our E-safety Policy forms the core of our ICT risk assessment 

 School Campus-(including tree climbing, cycling (on and off road)).  

 Medical and First Aid- Our First Aid Policy and Procedures forms the core of our Medical and First 
Aid risk assessment. The accident forms are kept in the first Aid area and are maintained by teachers 
who are responsible for ensuring that accidents are duly recorded. 

 Cleaning:  Cleaning risk assessments and training: These are undertaken by the cleaning contractor, 
who has sent an email to the school to confirm that they hold the risk assessment, DBS and training 
for their staff. All the correct safeguarding checks have been carried out on the owner (See Central 
Record).  

 A list of substances hazardous to health (COSHH) and any safety notices are kept up to date by the 
caretaker who orders stock. 

 Catering: The self-employed cook has all the correct safeguarding checks in place, as well as the 
correct up-to-date food and hygiene training. The school follows the Staff Induction Policy. See the 
Campus risk assessment for the kitchen area. 

 Caretaking and Security: Risk Assessments cover every room, stairway, corridor, campus and 
emergency exits. A half term audit is undertaken by the caretaker - see half termly health & Safety 
check sheets. Particular emphasis training is given to minimise the risk of both fire and to security 
by adhering to good practice. 

 Manual Handling-Training is given to all staff yearly ( see Manual Handling Risk Assessment)  

 Working at Height 

 Lone Working 

 Control of substances hazardous to health (COSHH) and storage of flammable materials 

 Office staff:  risk assessments are required for the display screen equipment and cables used by 
those staff (primarily office-based) who spend the majority of their working day in front of a screen. 

 

Specialist Risk Assessments   

The Teacher in Charge arranges for specialists to carry out the following risk assessments when appropriate:   

 Fire safety –by landlord 

 Asbestos (none in school)  

 Electrical safety –by landlord 

 Legionella –by landlord 

 Oil safety-by landlord 
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 Records kept in office. 

 

Access by Children 

Unsupervised Access:  We ensure that children understand why they do not have unsupervised access to 
potentially dangerous areas, such as cleaning and caretaking store rooms. All of these rooms are kept locked 
at all times when no adult is present.  

 

Reviews 

All risk assessments are reviewed annually and when major structural work is planned, or in the event of an 
accident. The separate policy on the management of health and safety describes the arrangements for regular 
health and safety audits of the fabric of the school, its machinery and equipment.  

Original copies of all completed and signed Risk Assessments are kept in the office. Templates are available 
for staff from the office but common forms can be found in Appendix 1.



      
 

RISK ASSESSMENT: NAME OF ACTIVITY  * DURING THE YEAR SEPTEMBER ……. TO AUGUST ....... APPENDIX1 
 
 * SPECIFIC ACTIVITY ..................................................................................DATE: ....................................  

* Delete as appropriate 

 

GENERAL 
LOCATION? 

EVENT? 
ACTIVITY? 

SIGNIFICANT 
HAZARDS 

RECOMMENDED CONTROL MEASURES 
ADDITIONAL 

CONTROL 
MEASURES 

OVERALL 
RESIDUAL 

RISK RATING 
(Low/Med/High) 

      

      

      
      
      
      
      
     

 

SPECIFIC ACTIVITY Risk Assessment accepted and approved by:- 
 
Overall Leader’s signature: ............................................................................................................................. Date: ...................................  
 
Deputy Leader’s signature: ............................................................................................................................. Date: ...................................  
 
Additional staff/volunteer signature(s):   
 
 Date: ...................................  
Annual ACTIVITY Risk Assessment accepted and approved by: 
 
Teacher in charge signature: ........................................................................................................................... Date: ...................................  
 
Signature(s) of other staff involved ANNUAL ACTIVITY: .................................................................................. Date: ...................................  
 


